Improve Your Agile
Performance with

Agile Level-Up is a Tailored Solution

The Agile Level-Up suite of services provides you the

flexibility to tailor a solution to your specific needs.
From maturity assessments to sustaining new
practices, Group Atlantic has a comprehensive
roadmap to Agile success. If you are unsure where
to focus, begin with an Agile Maturity Assessment
that will identify areas for improvement. If you
already know what Agile practices on which to focus,
Group Atlantic’s Action Learning approach that
supplements instruction with embedded team
mentoring by Group Atlantic senior consultants
on actual production projects, will efficiently and
effectively boost your teams’ performance.
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Sometimes organizations see project team performance plateau or even regress after initial
success with their Agile implementation. Get back on the path to continuous improvement
with our comprehensive Level-Up performance improvement suite.

Agile Level-Up Services Suite Menu

Flip over to page 2 for a detailed service
description of these Agile Level-Up offerings:
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Agile Maturity Assessment: Know Where
You Stand & Where You’re Going

Being an Effective Product Owner
Scrum Master: Coaching the Coaches

Building Your Scrum Team: Why Me?
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“Group Atlantic’s guiding principle
is to provide our customers
exceptional quality and lasting
value on every engagement.”

J. Scott Stribrny

President & Founder

It’s not just what you do,
but also how you do it
that is often the
difference between
success and failure

ACTION LEARNING

Group Atlantic instruction
employs action learning
principles which combine
education in principles,
techniques and tools with
on-site mentoring during live
projects, guiding participants
in the actual application of
the lessons learned.

One Lincoln Centre ¢ 15th Floor ¢ 18 West 140 Butterfield Road « Oakbrook Terrace, IL 60181
(708) 256-7808 www.groupatlantic.com

Agile Maturity Assessment

Assess 10 key Agile practices
on a 5-point maturity scale.

Deliver a gap analysis of current
skill sets, organizational
capabilities, implemented
processes, and communication
flow.

Provide tactical and strategic
recommendations roadmap for
improving organizational
functions, processes,
communication flow, and
metrics reporting.

Define strategy and
implementation roadmap for
metrics reporting.

Effective Product Ownership

Responsible for obtaining and
providing the information needed to
provide the scrum team clear
direction.

Understanding Business Value:
Stakeholder Personas
Roadmaps: Key to Alignment
Minimum Viable Product
Backlogs: Creating and
Grooming

User Stories: Creating, Sizing,
Splitting

Definition of Done: Defining
Acceptance Criteria

sales@groupaltantic.com

Scrum Master Coaching

As the team’s Scrum Subject Matter
Expert (SME) responsible for
understanding scrum values,
principles, rules, practices, tools
and techniques.

e Understand Your Role: What It
Means to Be a Coach
e Leading Agile Ceremonies:
o Enforcing Constraints
o Working with Product Owners
e Guiding the team to Self-
Organize and Self-Optimize

Being an Agile Team Member

What’s Expected: Understand agile
values, practices and techniques

Your Role on the Scrum Team:
e Contributing Your Expertise
e Estimating User Stories
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